F.No.10 (14)/2009-EM
Government of India
Ministry of Agriculture
(Department of Agriculture & Cooperation)
Krishi Bhavan, New Delhi-110001
Dated: September 30, 2010

To

All APCs/ Pr. Secretary/ Secretary (Agri.) of all States/ UTs
Vice Chancellors of SAUs

Managing Director / CGMs (all Regional Offices), NABARD
Director General, MANAGE, Hyderabad

State Nodal Officers of ATMAS in all States
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iness Centres (AGABC)

Sir,

The Government of India has revised the on-going Central Sector Scheme
“Establishment of Agri Clinics and Agri Business Centers (ACABC)” in the
Standing Finance Committee meeting held on 23.7.2010. Minutes of this meeting
were circulated to the participants vide endorsement of even number dated August
4, 2010. The State Governments, Krishi Vigyan Kendras, Banks and
Panchayati Raj Institutions shall be henceforth actively involved in
implementation of this Scheme. Detailed Operational Guidelines are under
preparation and will be circulated shortly. In the meanwhile, salient features of the
Revised ACABC Scheme are hereby being communicated, so that implementation

of the Revised Scheme can be commenced immediately.

L MODIFIED OBJECTIVE OF THE SCHEME:
The Scheme now inter alia aims to supplement efforts of public extension
by necessarily providing extension and other services to the farmers
on payment basis or free of cost as per business model of
agricultural entrepreneur (agri-preneurs), local needs and

affordability of target group of farmers.



REVISED ELIGIBILITY CRITERIA FOR CANDIDATES:

Eligibility of candidates has been enlarged as per Annexure-I.

SELECTION OF CANDIDATES:

(&)

(c)

Scrutiny of applications of short-listed candidates meeting the
prescribed qualifications will be done jointly by an official of Nodal
Training Institute (NTI) and any one official from ATMA/Block
Technology Team/ State Agriculture and allied departments. For
this purpose NTI will coordinate with Project Director, ATMA.,
Eligible candidates will be called for an interview. The Interview
Committee will consist of representatives from NTI, MANAGE, Bank,
NABARD, State Agriculture / allied departments, ICAR Zonal Projcct
Director (or his nominee) and an Agri Business Company in the
area. Besides NTI, presence of at least three officials is necessary to
make the minimum quorum of the interview committee. NTI shall
request the offices concerned in writing with proper notice.

The candidates will be selected based on pre-determined criteria and

weights (Annexure-II)

REVISED TRAINING COST: The revised training cost per trainee has

been depicted in Annexure-III. An additional amount of 10% on food,

accommuodation, honorarium, training expenditure and handholding

charges in Training Cost for Neorth-East and Hill States of J&K,
Uttarakhand & Himachal Pradesh. NTls and successful candidates shall

be incentivized as follows for achieving good success rate:

(a)

The Nodal Training Institutes (NTIs), which achieve more than 50%
success rate (overall as well as in each batch), will henceforth be
given an incentive of Rs. 2000/- for each additional successful

venture over and above 50% success rate.
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(b) Every successful Agri-preneur will now onwards get an incentive of

Rs.1000/- upon providing proof of establishment of his venture.

SELECTION OF NODAL TRAINING INSTITUTES:

After initial scrutiny of applications by MANAGE, eligible Instituticns shall be
vigsited by a team comprising Director, CAD, MANAGE or any other Director
nominated by the Director General (Chairman), represcntative of ATMA,
Department of Agriculture at the State level, Zila Parishad (district level
Panchayati Raj Institution) Chairman or a member of Zila Parishad representing
the Chairman, Lead Bank and NABARD. A quorum of thrce members will
suffice. Recommended Institutions shall make a presentation at MANAGE
before a panel of MANAGE faculty, Representative of NABARD, Directors of
Department of Agriculture of State concerned and DAC representative. Selection
of NTIs shall be based on marks obtained out of 100 as per break-up given in

Annexure-IV.

VERIFICATION OF TRAINING AND VENTURE ESTABLISHED UNDER

ACABC:

(a) At the time of signing Agreement with MANAGE, Institutes from the private
or non-government sector will give a Bank Guarantee for an amount of
Rs.2.5 lakh so as to ensure expenditure as per norms during training ancd
proper hand-holding after the training. All the NTIs shall install web

cameras in the class rooms for use by any of the monitoring agencics.

(b) The threshold percentage for success rate for awarding another course
to the same NTI shall be 37% overall and 45% during the past one
year. However, such a cut-off percentage shall be progressively
increased to attain the target of 50% by the year 2011-12. Based on
documentation prescribed for assessing the success rate, verification shall
be carried out by any 2 members of the team mentioned at para V above
(nominees of sufficiently senior levels will also be permissible for this

purpose). This team shall also consider periodic & surprise inspection
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reports while recommending sanction of another course. One such report is

mandatory at the end of the year to extend training to the next year.

RELEASE OF FUNDS TO NODAL TRAINING INSTITUTES:

Release of funds for training and hand-holding shall be done as heretofore till
the time it is amended or modified in the Revised Guidelines being issued

separately.

CHANGE FROM CAPITAL & INTEREST SUBSIDY TO COMPOSITE
SUBSIDY: Subsidy pattern has been revised from “capital and interest
subsidy” to “Composite Subsidy” which will be back-ended in nature. It
will be 44% of project cost for women, SC/ST & all categories of
candidates from NE and Hill states and 36% of project cost for all others.
In all new cases, subsidy will be released as Composite Subsidy. Loan /
subsidy (i.e. capital and interest) cases sanctioned so far (but not yet
closed) shall be converted to Composite Subsidy regime and the
differential amount between the Composite Subsidy and subsidy already
released shall be paid to the agricultural entrepreneur (agri-prencurs) as

per the Scheme Guidelines.

NABARD will ensure that the banks do not charge interest on subsidy
portion of the loan, as back-ended subsidy is released to banks up-front.
The benefit of subsidy will be extended maximum twice to a candidate

under the Scheme.

LIMIT ON TOTAL FINANCIAL OUTLAY:

Ceiling of project cost for subsidy has been enhanced to Rs.20 lakh
for individual’s project (Rs. 25 lakh in case of extremely successful
individual projects) and to Rs.100 lakh for a group project (minimum

of five individuals).
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The term loan would be composite in nature and participating bank(s)
would extend bank loan as per the Total Financial Outlay (TFO), which
would include fixed capital cost, working capital for one operating cycle,
and subsidy amount eligible, (as subsidy is back-ended) but it would not

include margin money.

The provision of Composite Subsidy even for low capital investment
cases has been now being introduced as it is definitely possible that
some agri-preneurs already have capital (e.g. a building) to start a
venture, thereby requiring minimal capital investment. At least 10%
value of the Total Financial Outlay (TFO) of the project should be in

capital form.

Payment of back-cnded subsidy will be linked to extension services
provided by the agri-preneurs. For this purpose, any two oul of a group
of rank and status not below the following officials / persons would make
a periodic / surprise inspection and submit its report to NABARD /
financing bank / office of ATMA. Record of advisory services provided to
farmers by the agri-preneurs as per the proforma given at Annexure-V

may form the basis for providing the report.

(a) Block Technology Manager / Subject Matter Specialists under ATMA

(b) Chairman (or his nominee), ATMA Block Famers® Advisory
Committee

(c) Panchayat Members

(d) NABARD / Bank official

(e) Block level officer of State Department of Agriculture and allied

seclors.

The financing bank will consider the periodic or surprise visit reports
mentioned above while releasing the back-ended composite subsidy to
the agri-preneur under this Scheme. This report has to be finalized
before the expiry of three years lock-in period. The financing bank should

send copy of the reports (received as above) to the NABARD and ATMA
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for information. The report may highlight nature of enterprise initiated by
agri-preneur, its coverage / reach, impact on income of agri-preneur,

impact on farmers and agricultural development in the area.

MARGIN MONEY AND SECURITY:
The stipulations on margin money and security for availing loans from

banks shall be in accordance with the guidelines of Reserve Bank of India

issued from time to time.

CUT-OFF DATE:

At present, the candidates who have been trained under the Scheme after
April 1, 2004 are eligible to avail subsidy under the scheme. This cut-off

date will continue unless it is modified subsequently.

REFRESHER & SENSITISATION TRAININGS:

(a) About 500 selected agri-preneurs will undergo refresher training
every vyear. This {raining of about five days duration may be
conducted in specialized Institutions like SAUs/ICAR Institutes
/TIMs/IITs/CSIR Institutes /DST Institutes/Private Institutions.
Detailed financial norms for the refresher course under ACABC
Scheme is given at Annexure-VI.

(b) NABARD would organize sensitization training/workshops to
motivate the bankers across the country to provide credit to Agri-
preneurs for establishing ventures. Budget of Rs.25 lakh per year
has been provided to NABARD for the purpose. NABARD would
submit details of cost norms, numbers of courses, duration and
officers to be trained. NABARD will necessarily inform MANAGE and
DAC for participation of their representatives in such sensitization

programimnes.
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ONLINE APPLICATIONS: In order to encourage submission of
applications by candidates for training and by organizations willing to be
selected as NTIs without personally visiting Nodal Training Institutes for
completing enrolment formalities, MANAGE will develop a mechanism for

submitting applications online, through MANAGE website.

MANAGE and NABARD may implement the ACABC Scheme in
accordance with the aforesaid decisions of SFC  with effect from
04.08.2010 (date of issue of minutes of SFC Meeting). Detailed guidelines

are being issued shortly.

Yours faithfully,

i

AW
(Sanjeev Gupta)

Joint Secretary (Extension)



(i)

(iii)

(iv)

(V)

(vi)

Annexure-|

Eligibility Criteria for Candidates undex ACABC Scheme

Graduates in agriculture and allied subjects from SAUs/ Central
Agricultural Universities/ Universities recognized by ICAR/ UGC. Degree
holders in Agriculture and allied subjects offered by other agencies are
also eligible subject to approval of Department of Agriculture &
Cooperation, Government of India on recommendation of the State

Government.

Diploma (with at least 50% marks) / Post Graduate Diploma holders in
Agriculture and allied subjects from State Agricultural Universities, State
Agriculture and Allied Departments and State Department of Technical
Education. Diploma holders in Agriculture and allied subjects offered by
other agencies are also eligible subject to approval of Department of
Agriculture & Cooperation, Government of India on recommendation of the

State Government.

Biological Science Graduates with Post Graduation in Agriculture & allied
subjects.

Degree holders in courses recognized by UGC having more than 60

percent of the course content in Agriculture and allied subjects.

Diploma/Post-graduate Diploma holders in courses with more than 60
percent of course content in Agriculture and allied subjects, after B.Sc. with

Biological Sciences, from recognized colleges and universities.

Agriculture related courses at intermediate (i.e. plus two) level, with at least
55% marks.



Criteria for selection of candidates

Annexure |l

S.No.

Parameter

Scoring pattern

Parameter

Score

Score obtained

Age

<25 Xrs:

25-50 Yrs

> 50 Yrs.

Gender

Male

Female

Family background

Agriculture

Business

Others

Qualification

Ph.D in Agriculture & allied disciplines
Masters in  Agriculture &  allied
disciplines

© 5w o= N |-

Degree in Agriculture &  allied
disciplines with first class

Degree in Agriculture & allied
disciplines / PG Diploma in Agri with

Degree in Biological Sciences

Diploma in Agri with first class
Diploma in Agri

Degree Courses (> 80% content in
agriculture) with first class

Degree Courses (> 60% content in
agriculture)

B D

Intermediate in Agri. with first class
Intermediate in Agriculture

Experience in relevant
area

> b years

| 3-5 years

1-3 years

< 1 year

O =2lLwo=MN

Techno-commercial
viability of the proposed
enterprise

High

45

Medium

2-3

Low

0-1

s

Knowledge of the

chosen activity

High

4-5

Medium

2-3

Low

0-1

Risk bearing capacity

High

4.5

Medium

2-3

Low

0-1

10

Aptitude for Extension
work

High

8-10

Medium

47

Low

0-3

Total Score

50

Marks for item nos. 7-10 shall be decided during the interview. Minimum gualifying marks are 25,




ANNEXURE-III

TRAINING COST PER TRAINEE

SLNo. | Items Estimated Expenditure
1. Food(#) Rs. 150 x 60 days = Rs.9000/-
2 Accommodation(#) Rs. 100 x 60 days = Rs. 6000/-
3. Honerarium for Officers and Staff of Nodal Training Rs. 3000/-
institution
4. Training expenditure Rs. 6700/-*
4(a). Pre-training activities like correspondence, Rs.300/-
advertisements, screening and publicity
4(b). Hands on Job Training Rs. 2000/-**
5. Handholding Rs. 5000/-
(Rs. 2500/- based on expenditure +
2500/- as an incentive)
6. Coordination expenditure to be paid to MANAGE Rs. 2000/-
74 Service charges to be paid to MANAGE Rs. 1000/-***
8. TOTAL Rs. 35000/-

# These norms indicate upper ceilings. Limit on accommodation charges refers to per candidate
expenditure for the NTI as a whole. Expenditure on food is based on minimum menu which may be
prescribed by MANAGE. Menu, specifying the minimum food to be served during
breakfast/launch/supper in each Training Centre, should be in accordance with the local food habits.
MANAGE may prepare a standard menu with multiple options, leaving the final choice to the
Participants of each batch. A three member committee of trainees may coordinate with the NTI for
decision on menu items on day-to-day basis and also to monitor the quality and quantity of food
served. It is possible that some trainees may come only during day time and return home after the
training is over in the evening. In such cases, lodging charges and cost towards meals not availed
by such trainees shall not be claimed by the NTI. Savings on this account may be used as specified

in para 3.3.2.

* Training Expenditure includes expenditure on honorarium, TA & DA for resource persons, study
material, stationary, preparation of preliminary project reports, DPRs, field visits, monitoring, etc.

** This would provide practical exposure to the trainee graduates in domain specific industries /
institutes / successful ventures for a greater orientation towards the specific venture proposed to be
set-up by them.

*** To meet the expenditure towards the activities of Centre for Agri-entrepreneurship Development
(CAD) for implementing and monitaring the ACABC Scheme.
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Annexure |

Criteria for selection of Nodal Training Institutes

” Marks
Parameters Maximum Awarded |
| .Type of Organization
a) State and Central Govt Organizations 3
b) NGO/KVK
c} Private Agri Business Companies
Il. Standing of Organization
a) 1-5vyears 3
b) 6-10 years N
c) Above 10 years
IIl. Location
a) State Head Quarters 3
b) District Head Quarters
¢}  Other Places
IV. Training Facilities
a) Class Rooms (Training Halls) 7
Own, adequate and in good condition 5
Own, either inadequate or not in good condition 3
Own, neither adequate nor in good condition 2 .
Rented, adequate and in good condition 2
Rented, either inadequate or not in good condition 1
Rented, neither adequate nor in good condition 0
b) Hostel Accommodation
Own, adequate and in good condition 5 13
Own, either inadequate or not in good condition 3
Own, neither adequate nor in good condition 2
Rented, adequate and in good condition 2
Rented, either inadequate or not in good condition 1
Rented, neither adequate nor in good condition 0
c) Boarding / Catering Facilities
Own with full time staff 3
Own with part time staff 2
Qut Sourced 1

13















